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MAG
TERMS OF REFERENCE


Consultant Title Livelihoods Consultant 

Location Sri Lanka
Length of project 2.5 months/ maximum of 75 days including days working in programme, and working from home. 
Overall purpose of the consultancy

Mines Advisory Group (MAG) has been working in Sri Lanka since 2002, primarily clearing landmines left over from the conflict in the north and eastern regions, supporting the Sri Lankan government to achieve their goal of a landmine free Sri Lanka. Since 2009 to date, MAG has released 37,809,867m2 land, cleared 50,210 anti-personnel mines, 76 anti-tank mines and 6,415 items of other explosive remnants of war. MAG currently focusses its capacity in Mannar, Trincomalee, Vavuniya and Mullaithivu districts in the North and East of the Country. 

MAG currently employees about 700 staff members, 95% in demining activities and based in afore-mentioned districts. MAG’s representation office is situated in Colombo. MAG’s operational coordination office is situated in Vavuniya. 

MAG works closely with the national authority, the National Mine Action Centre, and the programme is framed by the national mine action strategy which was published in March-2019.  MAG has advocated for and is working towards the phased completion of Sri Lanka by deploying an appropriate proportion of clearance resources to districts with limited contamination. 

Based on that Government of Sri Lanka’s commitment to become mine free, consideration needs to be made regarding the demobilization of the large work force employed in mine action operations in the north and east of the country. The National Mine Action Centre is currently developing plans with other government departments and demining operators. Discussions are also ongoing regarding the support that operators and the Government can provide to retrain/reskill staff and to engage the private sector to help deminers to transition in to alternative forms of employment following the completion of demining activities in Sri Lanka.  MAG has been engaging with international and local partners to start outlining a plan to support its staff. The Livelihood Consultant will help developing MAG’s approach to addressing specific barriers to practicing/securing subsequent employment/entrepreneurial opportunities for deminers in consultation with a wide variety of stakeholders. 


Objectives

This Livelihoods consultant is expected to spend a substantial amount of time in country to liaise with staff and relevant stakeholders. Under the supervision of the Country Director, the Livelihoods consultant’s main objective will be to develop the livelihood component of MAG’s demobilisation strategy in Sri Lanka over the next 36 months in coordination with staff, partners, government, private sector and other relevant stakeholders.

Methodology/Working Methods
Interviews/meetings/workshops with key individuals will take place across the programme and will include both staff and partners.  Review of relevant demobilisation documentation to inform key future strategy.

Expected Outputs

· A workshop with relevant staff and partners at project inception and at conclusion of the assignment is organised 
· The livelihood component of MAG’s demobilisation strategy in Sri Lanka is developed in consultations with partners during the duration of the assignment
· The livelihood component of MAG’s demobilisation strategy in Sri Lanka is written and approved by the Country Director before conclusion of the assignment

Sharing of Information
All consultancy findings and information will remain the property of MAG.
Requirements
Essential:
· Bachelor’s degree in economics, social policy or relevant education degree.
· Demonstrated ability to work in partnership with other organizations.
· Strong understanding of livelihood issues related to gender, disability and other special groups, and experience in integrating these into program practice.
· Excellent oral and written communication skills
· [bookmark: _GoBack]Experience in strategy development (livelihoods).
· Excellent command of written and spoken English.
· At least 10 years of experience in Livelihoods programs. 
Desired:
· Prior livelihoods experience in South Asia, preferably in Sri Lanka
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