TERMS OF REFERENCE
PROCUREMENT CONSULTANT
 
PURPOSE/OBJECTIVE OF THE ASSISGNMENT: 
Under the direct supervision of the Country Director, and with technical reporting to the Global Logistics Manager in HQ, the Procurement Consultant will work on developing updated country procurement plan, leading tendering processes for the most critical market categories and will support update of the suppliers’ database for MAG areas of Operations
 
IMPLEMENTATION ARRANGEMENTS: 
The consultant shall provide his/her services to MAG Sri Lanka and will be based in Vavuniya office with frequent travels to Colombo. Estimate duration of the consultancy is 1.5 to 2 months; however, supplier should quantify the required time in his/her service proposition.
The deployment is expected to start in early July 2019. 
 
MAIN DUTIES/RESPONSIBILITIES: 
· Linking up with key counterparts, work in updating/developing procurement plans for all ongoing and planned projects.
· Consolidate all projects’ procurement plans on a master procurement plan for Sri Lanka
· Lead tendering process for the top 5 market categories identified, and in accordance with Country Director priorities, ensuring quality preparation of the tender package, transparent and effective suppliers selection, and supporting set up of contracts with the selected suppliers.
· Review and update the vendor list for the Vavuniya and Colombo offices 
· Ensure adequate due diligence is carried out where necessary
· Reinforce procurement capacity of MAG staff by working together (coaching/mentoring) with key staff on a daily base, and by running specific trainings on how to update procurement plan, how to measure suppliers’ performance and how to prepare quality tender packs before the tender processes are published.

Deliverables:
· A procurement plan is in place for all ongoing projects, and a consolidated procurement plan is produced and accepted by the Country Director
· Vendor lists covering required market categories for both MAG offices are updated, and all suppliers included passed due diligence checks.
· Tender processes for top 5 market categories identified are finalised and contracts (framework agreements or procurement contracts as required) are set up with all selected suppliers
· Capacity building activities have been carried out and MAG staff has increased skills in procurement management.

How to Apply:
Interested applicants should be sharing their most updated CV, a financial offer (* details on financial offer below) and a short (2 pages max) presentation on how they would organise the work as per required deliverables and identified activities, including as well mentioning of the most relevant previous experience with comparable type of activities.
Costs Coverage
MAG will be covering all transport costs linked to the delivery of the above mentioned services (both international and internal ones as required) and Visa costs if required.
Mag will also be providing per diem based on MAG rates and will cover for accommodation.
Additionally, MAG will provide medical insurance coverage to the selected service provider, except in the case in which service provider has already coverage and is not requiring it.

Financial Offer
Interested applicants should provide a financial offer covering the whole consultancy period (i.e. not a daily rate) based on the above mentioned activities and deliverables.
Applicants should determine the required timeframe for delivering the services above mentioned, as the 1,5 to 2 months’ timeframe is an estimation.
If any delay in carrying out the activities is imputable to MAG staff and is not in any way linked with applicants responsibilities, MAG will cover for the additional time; however this is only applicable to exceptional circumstances.
Applicants should  


Eligibility Requirements
In order to be able to carry out the required activities and deliver expected results, applicants should have a solid and extensive Humanitarian procurement management experience. Both National and International profiles are encouraged to send their propositions, the evaluation will only be based on competences and experience.
In order to be eligible, applicants need to have experience in running complex tender processes, in selecting suppliers in field locations and setting up contracts, and in building capacity of staff in procurement. As indicative threshold, the profile should have more than 5 years’ experience in procurement management role, and have been carrying out high value tender processes across multiple market categories.

Only applicants that are available to start the deployment within the first weeks of July will be considered. 

Final Notes to Applicants
In order to be engaged, selected supplier will need to pass a due diligence check and he/she should engage in writing - as part of the contracting process - to respect all MAG internal policies and code of conduct. 

Consultant will also formally engage to respect all security measures in place in Sri Lanka as per MAG Country Security Plan, however he/she is the sole responsible for his/her own safety and security.

[bookmark: _GoBack]Consultant will need to sign confidentiality clause for which no disclosure of information concerning any data or information he/she has been collecting during the implementation of the above described services.
